
(323) 881-2401

August 29, 2003

The Honorable Board of Supervisors
County of Los Angeles
383 Kenneth Hahn Hall of Administration
500 West Temple Street
Los Angeles, CA  90012

Dear Supervisors:

REQUEST APPROVAL OF TAX RATE LEVY FOR THE 2003-04 VOTER-APPROVED 

FIRE PROTECTION DISTRICT SPECIAL TAX 
(ALL DISTRICTS) (3 VOTES)

IT IS RECOMMENDED THAT YOUR HONORABLE BOARD, ACTING AS THE
GOVERNING BODY OF THE CONSOLIDATED FIRE PROTECTION DISTRICT:

1. Adopt the attached resolution fixing the Fiscal Year 2003-04 tax rate for the
Consolidated Fire Protection District of Los Angeles County voter-approved special
tax, setting the rate per single family home at $49.93, with all other rates
proportionately adjusted, which will reduce the revenue the Fire District receives by
$3.3 million for a total of approximately $55.6 million in Fiscal Year 2003-04, to be
expended on fire protection and emergency medical services throughout the Fire
District.

2. Instruct the Fire Chief and the Auditor-Controller to take all actions necessary to
implement the special tax levy for Fiscal Year 2003-04.

PURPOSE/JUSTIFICATION OF RECOMMENDED ACTION

Approval of the attached resolution will levy the Consolidated Fire Protection District’s
(District’s) special tax at $49.93 per single family home, a reduction of $3.00 per home
(5.7%), with proportional reductions for all other property use types. 
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Although the District's 2003-04 Budget reflects an anticipated 2% increase of the 2003-
04 special tax levy, very recent events have enabled us to recommend reduction of the
levy.  With this reduction, anticipated revenues will maintain emergency service levels,
address some modest service enhancements, and keep the District in a sound financial
position.  This recommended reduction is a prudent, yet responsible action for the
District. 

As we previously advised the Board, the District has been operating under a two-year
District Contingency Funding Plan implemented last year to maintain operations until
the State ERAF payments commenced.  Very recent positive dealings with the State
Controller will result in significant additional District revenue in 2003-04.  The State’s
obligation to the District resulting from the ERAF lawsuit has been determined to be
approximately $135 million, which will be repaid, with interest, over an 8-9 year period.
State payments were not anticipated to begin until 2004-05, but annual payments in the
amount of $18 million are anticipated to begin this fiscal year.

Other financially favorable developments affect the 2002-03 year-end fund balance.
The Auditor-Controller recently reported the District’s property tax revenues were $2.3
million (0.6%) higher than anticipated.  Our final 2002-03 expenditures also reflected a
savings of $5.8 million resulting from stringent internal cost controls implemented by
District managers as part of the Contingency Funding Plan.   Federal revenue
reimbursement for District major wildland fire expenditures also increased $3.4 million
higher than anticipated. 

With the recent developments discussed above, it now appears our Plan will come to a
successful conclusion earlier than anticipated.  A major component of this Funding Plan
was the use of one-time funds from the District's Accumulated Capital Outlay (ACO)
Fund, which depleted funding for fire station construction and funding for fire apparatus.
With the anticipated ERAF payment by the State, the District will be able to restore this
necessary funding over a two-year period.  Even with the reduction in the Special Tax,
the District will be able to maintain a fund balance of about 5% this year, which is
reasonable for a special district. 
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Independent Citizens’ Oversight Committee (ICOC)

As instructed by your Board, the District’s recommendation to adjust the special tax rate
is based upon a two-year financial forecast.  In addition, the Independent Citizens’ 
Oversight Committee (ICOC) met on August 20, 2003, and made the legally required
annual finding that the District is using the special tax funds only for emergency
services.  Since neither the final year-end fund balance nor the 2003-04 State ERAF
payment was known when the ICOC met, the ICOC supported the District’s earlier
recommendation to increase the special tax.  We will communicate these recent
financial changes and our revised recommendation to lower the special tax levy to the
ICOC next week for their consideration.  We will submit the ICOC's revised report to
your Board prior to your consideration of our recommendation on September 9. 

FISCAL IMPACT/FINANCING

Recent financial events have enabled the District to recommend a $3.00 reduction in
the special tax levy while continuing service levels, addressing modest emergency
service enhancements, and maintaining a reasonable fund balance of 5%.  This
recommendation continues the District's practice of making responsible
recommendations, which the Board has consistently supported, regarding the special
tax levy.

FACTS AND PROVISIONS/LEGAL REQUIREMENTS

California Health and Safety Code Section 13911 and California Government Code
Section 50075 et seq. authorize the levying of the special tax.  Your Board's approval of
the attached resolution will levy the special tax at a rate of $49.93 per single family
home, with rates that vary for other property use types as specified in the resolution.

County Counsel has approved the resolution as to form.
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IMPACT ON CURRENT SERVICES (OR PROJECTS)

Levying the special tax rate at $49.93 per single family home, with rates that vary for
other property use types as specified in the resolution, will maintain essential funding to
continue providing fire protection and emergency medical services to the residents of
Los Angeles County protected by the District, allow for the restoration of one-time
funding, and maintain the financial stability of the District.

Respectfully submitted,

P. MICHAEL FREEMAN

PMF:DA:js

Attachment

c: Chief Administrative Officer
County Counsel
Auditor-Controller
Executive Officer, Board of Supervisors












